Appendix 2 — TRI Programme Priority Projects — Regional / Denbighshire

Targeted Regeneration Investment Programme — Priority Projects

The four Priority Regeneration Areas have all identified significant regeneration needs around

town centre regeneration.

Housing Renewal is a regional regeneration investment priority with very specific additional
requirements emerging in North West Wales around the proposed new power station.

All six local authorities identified a more recent but significant regeneration challenge
threatening the economic stability of smaller towns across the region, arising from the
withdrawal of key businesses from key town centre locations which is having a substantial

impact on the prosperity of those towns.

Emerging Proposals taken from the Regional Regeneration Plan relevant to the TRI
Programme criteria

Thematic Proposals

Housing

1.1 Empty Properties Programme

Yrs

The need for a specific programme to address the challenges and opportunities posed by
empty buildings has been highlighted as a need. Empty houses and flats represent a
wasted resource and an opportunity to provide a home. A combination of repayable
loans, grants, and pro-active work by local authority officers will enable many empty
properties to be re-occupied. This theme will help to tackle the problem of privately
rented residential properties being in a poor condition, and will support first-time-buyers
to take on empty homes in need of improvement.

Short-term - Yr
1

Medium term
1-3

Housing

1.2 Housing Renewal Programme

Improve the quality of housing supply with the development of a Private Sector Property
improvement scheme. This scheme is traditionally known as Housing Renewal.

Short-term - Yr
1

Medium term
1-3

Thematic Proposal — Important Buildings

This recognises the devastating impact that the loss of major businesses within key
buildings in a town can have on the look and feel of that economic centre and thus the
prosperity of the area. This proposal would provide a Grant/Loan scheme to help small
towns adapt buildings to changing economic circumstances.

Short-term — Yr
1

Medium term
1-3
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Priority Regeneration Areas — Specific Town Centre Regeneration proposals

Rhyl
Rhyl Town Centre Gateway schemes 1 & 2 - External and internal renovation of the Short-term —Yr
upper stories of key properties at prominent entry points into Rhyl High Street to provide 1

much needed quality residential accommodation, provide modern commercial premises
Medium term

1-3

on the ground floor and stimulate further private investment nearby. The project also
proposes that one of these vacant commercial units be used to provide accommodation
for an ‘entrepreneurial’ hub supported by a range of local stakeholders which would
serve as a launch pad for small digital entrepreneurial businesses, aiming to increase
digital programming and creative entrepreneurial activity within Rhyl. By providing
relevant space and wraparound support the project will target untapped potential in the
area and raise aspirations / achievement of younger people, linking them to business
opportunities locally and further afield.

West Rhyl Regeneration Area - Final Phase - Completion of the final phase of delivery of Medium term
the West Rhyl Regeneration Area Supplementary Planning Guidance. This is an innovative 1-3
partnership project replacing poor quality housing which no longer meets the current
housing needs (many Houses of Multiple Occupation) with quality, mixed tenure,
affordable housing. The first phase has successfully remodelled a poor quality housing
area to create a successful mixed tenure community. This project in partnership with
Pennaf Housing Group and Tir Prince Raceway involves the redevelopment and
renovation of properties which were not addressed in the earlier phases and will increase
levels of available quality accommodation needed to support town centre living.

Contemporary living accommodation and shared retail space / enterprise arcade - | Medium term -
Acquisition and renovation of key building on Rhyl high street to provide modern 1-3

contemporary residential living space on upper floors and shared retail space on ground
Long-term - 4-

6

floor.

The shared retail space element will enable multiple small independent retailers to inhabit
a high-street property as a stepping stone to taking on an individual premises in future. The
project would support local online / start up retailers to test their business concept in
‘bricks & mortar’ form with reduced risk, offering a business support service to occupants
of the space. It is envisaged that around 5 businesses will share the ground floor retail space
with provision for the day to day management and development of new tenants.

In-house support would also be made available to existing independent retailers in Rhyl
Town Centre and could include a full start-up service, retail skills training, mentoring and
support. This could extend to promoting retail as a viable self-employment opportunity
and mentoring people who are keen to develop a retail business.




